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“Only 4 of the newest* 10,000 
WordPress repo plugins with 
‘WooCommerce’ in their name 
have 1,000+ active installs”

*WooCommerce Analytics | installs: 20000+ | added: 2025-01-16
*Modern Cart Starter for WooCommerce | installs: 10000+ | added: 2025-09-09
*Shiptastic for WooCommerce | installs: 10000+ | added: 2025-03-17
*GoCardless for WooCommerce | installs: 1000+ | added: 2025-02-12
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Ok, you know how to 
build a good plugin…

WOOCOMMERCE PLUGIN MARKETING 101: YOUR FIRST 1,000 USERS

4

#
#
#
#


You work nights and 
weekends…
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But then you skip the 
important bit!
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Rodolfo Melogli
I help Woo professionals 
grow their skills, business, 
and confidence through 
hands-on guidance, expert 
training, and a supportive 
community.
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1. WordPress Repo Optimization
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“Appear in search, delight in 
use—when your plugin is 
worth sharing, word of 
mouth takes over.”
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https://iconick.io/why-your-wordpress-plugin-has-10-installs-and-how-to-fix-it/
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https://freemius.com/blog/seo-on-new-plugin-repository/
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https://meta.trac.wordpress.org/browser/sites/trunk/wordpress.org/public_html/wp-content/plugins/plu
gin-directory/libs/site-search/jetpack-search.php#L687
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Why Your Plugin Is Not Showing Up
The WP repo search algorithm first creates a pool of matching plugins by searching 
inside your readme.txt file (TEXT SCORE):
● Plugin Title – weight/score: 6.2, exact phrase matches get extra boost
● Plugin Slug – weight/score: 2.0, keyword-rich slug, but no need to over-optimize
● Short Description (150 words) – weight/score: 4.0
● Full Description (unlimited words, videos, etc.) – weight/score: 4.0
● Tags (the first 5) – weight/score: 4.0

All keywords in a search query MUST appear somewhere in your readme.txt file, or 
the plugin won't show up in results at all. 
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Why Your Plugin Is Not Ranking Well
WordPress ranks search results via a transparent formula:

text_score × 0.375 × log2p(active_installs) × exp(active_installs, 1000000, 0, 900000, 
0.75) × 0.25 × log2p(support_threads_resolved) × 0.25 × sqrt(rating) × exp(tested, 6.9, 0.1, 
0.4, 0.6) × gauss(plugin_modified, 2025, 180d, 360d, 0.5)

● Text Score – from the text matching and boosting we discussed earlier
● Active Installs (0.375 weight) plus penalty if below 100k
● Support Threads Resolved (0.25 weight)
● Rating (0.25 weight) – plugins with 0 reviews are treated as 2.5 stars :(
● Compatibility & Freshness penalty (“Tested up to”, modified date)
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Checklist #1 (even if off-repo!)
❏ Perform Keyword Research
❏ Optimize Your Plugin Name & Readme
❏ Keep Your Plugin Up to Date
❏ Drive Genuine Plugin Reviews
❏ Reply to & Close All Support Tickets
❏ Bonus: Use Quality Images & Videos

17

#
#
#
#


CASE STUDY
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wordpress.org/plugins/wondershop
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wordpress.org/plugins/wondershop
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http://www.youtube.com/watch?v=U5WvW1bebi0


Hero Image: Missing Benefits
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Hero Image
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Keyword Research

➔ WooCommerce
➔ Bulk edit, bulk editor, bulk editing, bulk edit 

products, bulk edit categories, bulk update, 
bulk delete, bulk actions…

➔ Products manager, product management, 
product editor, inventory management…
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Missing Keywords
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Plugin Name & Tags: Missed Chance
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Plugin Name & Tags
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2. Pre-Launch / Relaunch Analysis 

27

#
#
#
#


“Every successful plugin 
starts with understanding 
the market, not just the 
code”

28

#
#
#
#


Define Your Mission (Your Focus Guide)

➔ Why you built it?
➔ What problem does it 

solve?
➔ “A lightweight upsell 

plugin to increase AOV”
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Define Your USP (Your Differentiator)

➔ What makes it different?
➔ Why would a user install it?
➔ “A coupon plugin that 

automatically personalizes 
discounts”
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Define Your Avatar (Your Perfect Fit)

➔ Who is the ideal user?
➔ What type of store do they 

have?
➔ “Analytics for 6 figures 

stores”
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Define Your Pain Points (Your Perfect Fit)

➔ What real problem is the 
user struggling with?

➔ How do you solve it better 
than others?

➔ “A checkout optimizer that 
reduces abandoned carts”
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Understand the WP Ecosystem (If You’re New)

➔ Community is key (online 
and in person)

➔ A missing capital “P” or “C” 
(for Woo) breaks trust  

➔ Plugin must follow WP 
guidelines
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Know Your Competitors (Your Gap Spotter)

➔ Who else is solving the 
same problem?

➔ What weaknesses can you 
exploit?  

➔ E.g.: existing product 
recommendation plugins 
lack personalization
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Checklist #2 (pre or post release)
❏ Define Your Mission
❏ Define Your USP
❏ Define Your Avatar
❏ Define Your Pain Points
❏ Understand the WP Ecosystem
❏ Know Your Competitors
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CASE STUDY
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wordpress.org/plugins/wondershop
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Mission Example

➔ Wondershop mission is to eliminate the 
painful, repetitive WooCommerce 
product-management workflow and give store 
owners their time back.
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USP Example

➔ Unlike traditional bulk editors, Wondershop 
keeps everything in a single, modern interface 
so users don’t jump across 5 admin screens (or 
outside WP) to complete one task.
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Avatar Example

➔ The ideal user is anyone managing 
100–10,000+ WooCommerce products who’s 
losing hours to slow page loads, duplicated 
tasks, and confusing WP admin UX.
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Pain Points Example

➔ Slow UI, multiple reloads, no global overview, 
fragmented settings, SEO fields hidden 
everywhere, and constant tab-hopping.
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Competitors

➔ Competitors offer bulk actions but still rely on 
complex UI, limited visibility, slow processing, 
or overwhelming spreadsheets.
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Competitors

➔ Competitors offer bulk actions but still rely on 
complex UI, limited visibility, slow processing, 
or overwhelming spreadsheets.
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3. Your First 100 Users 
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“The first 100 users are 
proof that your idea may 
work”
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At This Stage (No Installs) You’re Probably:

➔ Burned out after 
weeks/months of development

➔ Wondering if users will 
eventually join… friends and 
family

➔ Hesitant as the plugin is not 
“perfect” yet
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So, Stop!

➔ Stop developing
➔ Stop polishing
➔ Stop guessing
➔ You need VALIDATION!
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Free Marketing Channels That Actually Work

➔ Write 5 blog posts: why, a 
tutorial, 3 comparisons

➔ Tell your story on X, 
LinkedIn, Slack, YT

➔ Documentation is key
➔ Pitch for podcasts and 

newsletters
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Beta Testers: One More Set of Eyes

➔ Test assumptions and 
discover what features 
truly matter to users

➔ Turn early users into 
advocates

➔ Collect testimonials and 
social proof
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The Power of Integration

➔ Now that you know your 
audience, what plugins do 
they use?

➔ Ensure compatibility or 
recommended setups

➔ Tap into their user base 
(potential partnership)
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Low-Cost Paid Strategies

➔ Show up: attend in person 
WordPress meetups, 
WordCamps, events

➔ Microsponsor newsletters / 
communities / channels

➔ Reach out to 
micro-influencers
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Checklist #3 (0-100 installs)
❏ Invest as little as possible (no ads!)
❏ Use your own channels
❏ Also, be everywhere (outreach)
❏ Be smart with integrations
❏ Show up
❏ Either reach 100 installs within a few weeks… or 

reconsider whether there’s real demand
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CASE STUDY
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wordpress.org/plugins/wondershop
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Website
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Blog
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LinkedIn Page + 3 People
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Facebook
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YouTube
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Backlinks
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https://docs.google.com/file/d/14bOrI14PQFSmnMw3Z8eHZZ0yFN6pM72o/preview


1) Be a Guest on WordPress Podcasts
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2) Contribute to Woo Newsletters & Communities
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3) Develop Proactive Integrations
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4) Make Friends
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5) Recruit Beta Testers
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4. From 100 To 1,000 Users 
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“Growing from 100 to 1000 
users is about systems, not 
luck”
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At This Stage You’re Probably:

➔ Excited, because you got 
your first 100 installs

➔ Starting to receive the first 
support requests

➔ Seeing which features 
users care about (and 
which ones they hate)
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Double Down on What Works

➔ Repeat the marketing 
tactics that delivered the 
first installs

➔ Develop new features 
based on first feedback

➔ Remove features that 
confuse users
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Turn Users into Promoters

➔ Encourage happy users to 
leave reviews

➔ Create a community 
around your plugin. And 
why not, a “competition”

➔ Highlight user success 
stories on your channels
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Invest in Visibility Assets

➔ Build a simple email list for 
updates, tips, and 
engagement

➔ Publish guest posts or 
tutorials on relevant blogs

➔ Optimize your 
documentation
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Expand Integrations & Ecosystem Reach

➔ Collaborate with 
developers to test and 
promote integrations

➔ Feature your plugin in 
community roundups, 
newsletters, or blogs

WOOCOMMERCE PLUGIN MARKETING 101: YOUR FIRST 1,000 USERS

72

#
#
#
#


Start Planning Your PRO Version

➔ Analyze competitor features to 
identify gaps you can fill

➔ Gather feedback from your 
users

➔ Prepare clear value messaging 
to show why PRO is worth it
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Checklist #4 (100-1,000 installs)
❏ Do more of what’s already working
❏ Turn users into fans
❏ Invest in content marketing
❏ Expand integrations
❏ Start planning your PRO version
❏ Either reach 1,000 installs, or never launch 

PRO—there may not be enough demand
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CASE STUDY
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wordpress.org/plugins/wondershop
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1) Expand Reach Strategically
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2) Leverage Social Proof
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3) Plan New Features
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4) Refine Your PRO Version
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5) Build in Public
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6) Community Engagement :)
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5. Avoid These Fatal Mistakes 
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“The smartest growth 
comes from learning what 
not to do before it’s too 
late”
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Don’t Cheat the System

➔ Spamming forums and 
groups

➔ Fake reviews and 
black-hat tactics

➔ Over-promising in your 
plugin description
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Don’t Ignore Your Users

➔ Ignoring support requests
➔ Forgetting about existing 

users while chasing new 
ones (especially PRO ones)

➔ Slow support response 
times
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Don’t Sacrifice Quality & Security

➔ Poor code quality
➔ Guideline violations
➔ Neglecting plugin updates 

and security
➔ Breaking changes without 

proper migration paths
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Don’t Push Too Hard—It’s Too Early

➔ Don’t invest in ads
➔ Don’t rush the PRO version 
➔ No need for affiliates (yet)
➔ Don’t work too hard
➔ Don’t underestimate the 

time required

WOOCOMMERCE PLUGIN MARKETING 101: YOUR FIRST 1,000 USERS

88

#
#
#
#


Conclusion
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A free plugin is a 
potential business and 
should be treated 
seriously.
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Your first users are your 
best teachers—listen, 
improve, and grow 
carefully.
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Success isn’t about luck; 
it’s about research, 
analysis, and avoiding 
preventable mistakes.
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Thank you :) 
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