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RODOLFO MELOGLI
Founder
I’ve breathed WooCommerce since 
2011. I built Business Bloomer to be the 
resource I wish I had when I started—a 
place where code meets community.



THE OLD WAY

Building in silence used to 
work. Back then, a launch 
was news. Now, it’s just 
another notification.
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Design / Wireframes

Development

Internal Testing

Marketing Plan

Launch
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WHY PUBLIC BUILDERS WIN

Being seen early isn’t about 
promotion—it builds trust, 
attracts early users, and 
drives momentum.
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WHY PUBLIC 
BUILDERS WIN

● Validation & feedback from day 1
● Early visibility to attract users
● Progress updates build trust & 

advocates
● Bonus: boosts motivation



WHAT TO SHARE

You don’t need to reveal 
everything—just the right 
things at the right time.



WHAT TO SHARE

● Share progress
● Decisions, milestones, and 

lessons learned
● Early wins and losses
● Questions, doubts
● Quick snippets



CONTENT TYPES THAT WORK

Media
Show, don’t just tell

Text & Narrative
Tell your journey

Interaction
Invite your audience in

⟶ Screenshots with enough context / 
caption text to describe the new 
feature or UI change 

⟶ Screencasts: ideally 1-2 mins long, 
walkthroughs, demos, together with 
your face even if in a small frame

⟶ Show prototypes or mockups to 
illustrate potential progress

⟶ Ask for feedback on design or 
feature options (logo A or logo B?)

⟶ Run polls to gauge interest or 
preferences

⟶ Share key decisions and explain your 
reasoning

⟶ Write diary-style updates about what 
you built each week

⟶ Post mini case studies of decisions 
or experiments

⟶ Share wins and failures to make the 
process relatable



CASE STUDIES

These aren’t theories. These 
are real results from 
building in public.



KATIE KEITH / Barn2



JAMES KEMP / WooCommerce



JAMES LEPAGE / Automattic



RODOLFO MELOGLI / Checkout Summit



COMMON FEARS

Fear of copycats, criticism, 
or judgment keeps most 
creators in private mode.
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● “I’ll be judged or criticized”

● “I’ll reveal too much”

● “I won’t have time”

● “I don’t want to show my face”



COMMON FEARS

● “They will steal my ideas”

● “I’ll be judged or criticized”

● “I’ll reveal too much”

● “I won’t have time”

● “I don’t want to show my face”

Attracts users, not competitors

Bring it on! Early feedback is good

Share the process, not the strategy

Short updates are enough

But your personality is your USP



YOUR PUBLIC BUILD BLUEPRINT

You don’t need a big 
audience—you need a clear 
system.



YOUR PUBLIC BUILD 
BLUEPRINT

1. Pick your platform (repurpose on 
the others): Twitter, LinkedIn, Blog, 
Newsletter, Forums…

2. Take notes and screenshots during 
the morning. Post the most 
interesting thing (or biggest issue) 
around lunch time

3. Stay consistent (once/day), and 
mix content types



THE VISION

Don’t wait to be 
discovered—share your 
journey, build trust, and 
grow from day one.



vTHANK YOU
Any questions?


